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Motto

�Industry Led

�Worker Centered

�Community Focused
3



4



5

��������	
���	$���� ��������	
���	$���� 

� ����012)���"����#�#����
��#$��	��'���%�#����)��
�#���#
���
���#�
��
�����
* * ���#+�
�%���&�#�
�)���
���������� �!��#
���������#$����* 	���

���
* ��)�* ��
��#��)�����+
��%����
�,����* "'
+���#$�����

� ���#$�����'+��00�)�'�	
������* ���%�* ��#�'���������* ������#����%���* ��
#
%�#$������ ����#
�	��'�������������#���#��������������#$������#���'�
	�����#���#$���
* * ��
��
����3 ��'�#+�� 
�,�
�������
* * ������#$�
����'
"* ��#�
��"��#���$�"�	�#�����	����)�'�	
������%
����* ��#����
#$��4 �'���,�������5��$������#���'�* 
��'����
�������'�#$�#�6���
%���#���� ��������* "'�* ��#�#�
��%���#���������#
��7"����#
�����#�
��'�
��#
�)����'����%��
�#���#�
�

� �������)�� ������������ �!���
�* �����"��#���$�"�#
�����'�#�#��* 
���
�����#�����

�����#�
��
���* "'
+��8��������
�,�����������#
�	�#�
���������������'�"��"����%��
���* "'
+* ��#�%����#$��,�''��������	+�
�* "'
+��)��$�'��������%�#$�������
���* "'
+��������'
�* �#

� ������9)���#$��""
�#���
* ��
����
����* �6
+'�)�� �������� �!��$�'"���
�#�	'�$�#$�����#���
��!7��''�����:��!;��
�� ,�''���������< �����#�+�
��������"�������#���	

* �����
�#���#�
���������* ��%�����
��,�''�
$
�#�%�����* ������#����%�



Mission

� �* "�
���#$���	�'�#+�
���* "'
+����������
��#
�
������#)���#���)���������'
"�/��'�������������#���
��
����������,�''���#�������������#���

� (�-
	8����+��������#����
* �����������%��
��
�������'�"��#���

� ���"��� /��'�������������#���
���* "'
+* ��#�����
�������* ��#�
""
�#���#��

� �'��� �
* * ���#+�������#���#
�#��%�#���#�����
��������#����

6



Approach
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Pipeline

� Create a central clearinghouse for the 
assessment, preparation, and placement of 
job ready candidates 
� Enable employers and unions to meet the staffing 

and diversity objectives of their respective trades 
or industries

� Enable public sector agencies and community 
partners to refer job ready candidates for training 
and placement 
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Opportunity

� Launched the Center of Excellence for Skilled 
Trades and Industry (COE) in 2005 to address 
unprecedented boom in construction and 
reemergence of skills shortage in manufacturing
� Marquette Interchange
� MMSD water quality projects
� Elm Road Power Generating Station
� City Hall, Manpower, Potawatomi & other projects
� Bucyrus International and other major manufacturers 

and suppliers
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Industry Relations

Governance model is Labor-Management
� WRTP Board of Directors: Labor (AFL-CIO, 

Building Trades, Steelworkers, Machinist, 
Labor Council), Management (Harley, Master 
Lock, We Energies, Payne & Dolan, NECA, 
AGC, AT&T)

� Sector Steering Committees: Construction, 
Manufacturing, Hospitality

� Relationships, Relationships
10



Areas of Focus
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Funders

� Private Sector
� Building trades, Contractors  
� We Energies and corporate 

foundations
� Public Sector

� DOT, State Departments, MMSD, CDBG,  WIB’s,  
� Philanthropic Sector

� United Way, local and national Foundations

12
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Construction Needs Assessment
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WRTP/BIG STEP Programs
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Manufacturing

Other 
Emerging 
Sectors
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Trainings – Construction Sector
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Certifications
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Manufacturing – Training 
Process and Requirements

*Employer-directed trainings: ELMS, Welding
� Requirements:

� GED/HSED or high school diploma
� 8th grade reading level (TABE test)

� Certifications available
� Requirements for certifications

� Job Placement and Retention
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Construction – Training 
Process and Requirements
*Requirements:

� Driver’s License or ability to get a driver’s license with 
evidence of concerted effort.

� GED/HSED or high school diploma
� 6th grade reading level (TABE test)

� Certifications available
� Requirements for certifications

� Job Placement (direct placement, nonapprentice/prea-
pprentice,apprentice and journey-level)

� Retention – Staff works closely with employer and 
employee to insure quality employment placement

� Mentoring programs-pilot projects with Trades and STC
20
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